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Paper-I: Principles and Practices of Hospital Management

and Administration
Define the term Management. Explain its nature. Compare and contrast
Taylor's principles and Fayol’s principles.
What is departmentalization? Discuss the nature of organizational
structure, by making a comparison of Govt. hospital and Private hospital.

Explain the recruitment and selection processes of employees in a
hospital with the help of an example of a hospital of your choice.



Paper-II: Health Care Management

1. "Many Non-Governmental Organizations (NGOs) operate in India to
provide preventive and curative health care services to the people”.
Explain the supplementary and complementary role of NGO'’s in “health
promotion” in India.

2. Discuss the strategies of prevention of Non-communicable diseases

(NCD) with special reference to National Programme of Government of
India.

3. Explainin detail the role of traditional medicine in India to treat or prevent
the disease and chronic illness and to improve quality of life.

Paper-II1: Hospital Administration

1. Discuss the application of the ‘Seven Tools of TQM’ in a hospital
2. Critically evaluate the organizational structure of three leading hospitals
3. Assess the impact of the following concepts in the health care sector;

a. Consumerism

b. Employee expectation

c. Medical jurisprudence

d. Outsourcing

Paper-IV: Hospital Services Management

1. Discuss the role of ethical principles in health care and the implications for
ethical codes.

2. Discuss the epidemiology of nosocomial infections in hospitals

3. Discuss the role and importance of disaster management with real world
examples



